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SMART ORGANIC INCLUSIVE

FARMER & SME BUSINESS
A

SHARE: Samsuande; yonuin3ovo

ACT: Ugn; uusyu; Ty (E-commerce; Farmers' market, BCG Venues)

LEARN: Workshops: Farm Visits, vieafithuuy BCG '

INSPIRE: Events; Farm to Table

TRACKING & CRM m

by BCG Score System

E

BCG VALUE CHAIN

ACTIVE CONSUMER
RESPONSIBLE TOURIST
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Digital + Covid

Disruption

Change

Tourist

Behavior + Interest

Product

Persona - Product Fit

Nation / Gen / Interest

Marketing

Story / Media / Channel

Process
Partner / People / Platform
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Money

Management

Material

Machine
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